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Agenda

• Risk Adjustment Workflow
• What is your current state of your 

risk adjustment operations?

• Buy vs Build

• What about NLP?

• Transition to Prospective



Poll 1: Is your risk adjustment process 
efficient?
• Needs improvement

• Meets requirements

• Excels- best in class.



What is the current state of your risk adjustment 
operations?



Buy vs Build



Poll 2: Do you utilize NLP today?

• Yes

• No

• What’s NLP?



Natural Language 
Processing



Poll 3: Do you leverage technology for your 
prospective programs?
• What’s prospective?

• Very little

• Yes, large part of what we do



Prospective Risk Adjustment

Address Gaps at the Point of Care



Takeaways

• Process Improvement of current 
state vs future state

• Buy vs Build: Involving the right 
stakeholders. 

• How do you maintain compliance 
while maximize value.

• How to integrate NLP.

• Including prospective in your risk 
adjustment operations.



THANK YOU
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