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Webinar participant tips

• All participant lines are muted. To protect your privacy, you 
will only see your name and the presenters’ names in the 
participant box.
• You can submit a question to the presenters at any time during 

the event, to be answered by the panelists

• In the Event window, in the Panels drop-down list, select Q&A. Type your question in 
the Q&A box and click “Send”.

• The chat feature is turned on to enable further conversations 
among attendees and presenters. 
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V24 to V28: Why the Shift?

● ICD-9 to ICD-10 

● CMS data shows the new model can more 

accurately predict cost of care of patients. 

 



Do you have a comprehensive strategy in 
place for a successful transition to V28?

Poll



Forecasting 
severity of patients 

Analytics/
Reporting

New workflows

 

V28 implementation challenges 

Education 
Systems

 



What initiatives are you prioritizing to 
succeed during the transition and to 

mitigate its impact?

Tell us in the chat



Engagement: A four-pronged approach

Organizational 
engagement

Patient    
engagement

Provider 
engagement

Coder 
engagement
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The importance of clinical documentation

Ensuring that all relevant 
diagnoses are captured 

and coded

Improved risk 
adjustment accuracy

Audit readiness with 
clinical evidence



Is the RxHCC model on your roadmap 
for the next year?

Poll



3-Year 
Blended 
Model



Are you interested in a customized V28 Impact 
Analysis for your organization?   

Poll



CMS HCC v28 
reduced the 
number of 
conditions 
carrying HCC 
weight

ICDs mapped to payment CMS HCC v24 vs. v28



Top conditions addedTop conditions removed

V28 Changes: Most Common Conditions Removed and Added
Based on Coding Frequency in 2023



Case study:
Navina helps clinicians code all conditions precisely and accurately - 
offsetting the impact of v28

Coded HCCs weighted 
in V28-only 

Avg. RAF increase by 
provider-usage cohort

Patients had at least 1 visit per year in 2022 and 2023.
Calculated RAF per CMS HCC v28 weights



Download our white paper to learn 
strategies for a successful 
transition to V28 

or visit:

navina.ai/v28

https://navina.ai/v28


THANK YOU


