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Access Our Virtual 
Member Portal Today!
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PRODUCT LAUNCHES

Data-Driven Risk-Driven Value-Driven

SpecBuilder
Standards mapping 

and testing simplified

Smart Trading
Data governance and 

processes automation

Compliance
Mandate management 

and certifications

Revenue Integrity
Manage risk exposure 

of new programs

1996 2009 20122006

Population Payment
Target, model, and 

manage risk-based 

contracts

2015

Population Health

Clinical integration and 

pop risk stratification

2016 2018

XPM

Healthcare

BPM solution

2019

Smart Decisions

Machine learning and 

big data analytics

HEALTHCARE MARKET FOCUS

550+
Employees 

Globally

Leaders
In Trading and 

Compliance

25/36
Blue Plans

10/10
Top Health 

Plans

31/52
State 

Medicaid 

Programs

100+
Provider 

Customers

Innovators in Healthcare Technology

Encounter Management 
Solution Profile

Serving more than 
25 Million lives through 
our customers

Substantial Submission Footprint

>750M encounter submissions annually 

across Medicare Advantage, managed 

Medicaid and the Marketplace

Market Leader

Overall, ~32% of encounters submitted to CMS 

are generated by our system

Accuracy

Achieved optimal submission compliance and 

risk score revenue accuracy for our customers

Submission Types

Single platform to support federal, state, APD and 

custom encounter submissions

Serving more than 215 million lives 

through our 350+ customers
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Agenda

1 2 3 4 5

Building the 
Business Case

What’s in the 
Way and What 
Are the Impacts?

Real World 
Health Plan Story

The Building 
Blocks to Go 
Beyond the 
Encounter

Wrap Up and 
Questions

What’s happening in 

the market, what is 

“beyond the 

encounter” and what’s 

the value?

What are the 

operational challenges 

facing plans and the 

cost of the status quo?

The story of how one 

MAO solved their data 

visibility and 

submission challenges

How can plans better 

connect claims and 

encounters to meet 

strategic initiatives?

Thank you!
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1

Building the 

Business Case
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Medicare Advantage Changes

Policy

• PY 2022 - RAPS will no 

longer be used in RAF 

scores: using EDPS only

• PY 2022 – v22 will no 

longer be blended in 

non-ESRD models:   

using v24 only

Operations

• EDPS – MAO-004 format 

finalized

• PY 2021 – Telehealth 

services used in risk 

adjustment
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Medicare Advantage COVID-19 Impact

▪ Insurers in most markets have 
become more profitable in PY 2020

▪ Reduction in utilization in 2020

▪ Limited utilization / documentation of 
chronic conditions in DOS 2020 / PY 
2021 forward 

▪ Negative impact to risk scores and 

premium payments

▪ Network management changed by 
provider / network consolidation driven 
by decrease in utilization and 
increased costs in PPE and 
telemedicine
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Medicare Advantage COVID-19 Impact

▪ Medicare Advantage plans: Required 
to rebate CMS premiums when their 
medical loss ratios are below 85%

▪ Plans on average are reporting 80% MLR 

in the first 6 months of 2020

▪ Resulting in increased patient benefit 
coverage, and/or insurer payments 
and/or contract cancellation by CMS
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What is “Beyond the Encounter”?

Disconnected 
systems

Data gaps 
and leakage

Compliance, 
revenue and 
VBX impacts

Visibility and 
connectivity
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What’s the value?

2020

Cost              

reductions

Utilization, 

quality analysis 

and access

VBP           

performance

Risk adjustment 

and rate setting

Regulatory

compliance
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2

What’s in the Way 

and What Are the 

Challenges/ 

Impacts?
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What’s in the Way? 

2020

Multiple siloed systems 

and trading partners 

Provider 

abrasion

Compliance 

fatigue

Organizational 

misalignment

Manual 

processes

Lack of basic 

EDI capabilities
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DATA LEAKAGE

▪Communication

▪Capture

▪Document

CMS 

Response

Claim Responses

999/277/835

DATA LEAKAGE

▪Undocumented conditions

▪ Incorrect documentation 

(personal history, family history, 

wrong conditions reported)

▪ Improper coding

“Beyond the Encounter” Lifecycle Challenges

EMR (Clinical and RevCycle)

(Cerner, Epic, Allscripts …)

TPA

Clearinghouse

Charts (CRR)

MSO/CDO/IPA 

Partners

Claims 

Engine

In-house Vendor

Home Grown 

Clearinghouse

LOB 1 CMS

ACA/ES

States

Partner

LOB 2

EMR (Clinical)

(Clinical)
RevCycle LOB 3

DATA LEAKAGE

▪DB/Application limitations on diagnosis 

captured

▪Rejections and reconciliation issues

▪Wrong procedure codes submitted 

▪Manual Corrections to data

▪Vendor/System Issues in filtering 

claims/diagnosis codes 

▪Claims dropped out from encounter 

submissions (denials)

Patient Visit
ADT, CCD

Provider Notes
CDA, IHA/PHA

Provider Billing
Claims 

Submission 837

Claims  

Adjudication 

Encounter data 

generation

Encounter 

Submission 

DATA LEAKAGE

▪Clearinghouse exceptions/rejections

▪Wrong/Invalid procedures documented

▪System limitations: Diagnosis Size 

limitations (max of 24/12 – Inst/Prof)

▪Missing codes from adjudication system

Patient Engagement – Provider Engagement Health Plan 

Response
Partner Engagement Claims Re-work
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What’s the Impact of the Status Quo?

2020

Reduced data 

accuracy

Suboptimal 

first-pass rates

Increased 

rejection rates

Additional IT and 

encounter burden

Increased chance 

of penalties

Reduced revenue 

integrity
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3

Real World Health 

Plan Story
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Challenges RequirementsBusiness Drivers

Real World Health Plan

▪ Admin costs/burden with 
capitated entities and 
trading partner volumes

▪ Incomplete or inaccurate 
data being reported on X12s

▪ Paper claims missing 
required elements

▪ Claims adjudication system 
billing guidelines out of sync 
with encounter reporting 
requirements

▪ Best-in-class technology

▪ Easily manage data at 
volume

▪ On-time compliance and 
timeliness reporting

▪ Datamart to slice-and-dice 
data for on-demand analytics 
and reporting

▪ Improve ability to rapidly adapt 
to DHCS and CMS regulatory 
changes

▪ Enhance HEDIS and provider 
outcome reporting

▪ Understand financial impact of 
risk adjustment scoring

▪ Improve EDI and encounter 
submission visibility and 
tracking

HEALTH PLAN PROFILE

▪ Lines of business: Medi-Cal, Medi-Connect (dual eligible)

▪ 1.2M members, 6K providers

Mission: To organize and improve the delivery of quality, accessible 

and wellness-based health care services for our community
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Solution Components

People

▪ Deep EDI/encounter 
management expertise

▪ Experienced 
managed-care solution 
implementation team

Process

▪ Out-of-the-box EDI 
and encounter lifecycle 
reporting

▪ Executive dashboard 
visibility

Technology

▪ Customizable and 
scalable architecture

▪ Pre-configured CA 
encounter module

▪ Mature compliance 
solution
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Value/Capabilities Delivered

Automated reconciliation 

of response files

Cross-dept, workflow-backed 

exception management

Single solution to manage 

PHDP/EPP programs

97%+ acceptance on initial 

DHCS/CMS submission
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4

The Building 

Blocks to Go 

Beyond the 

Encounter
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Encounter Lifecycle Focus

Ensuring Continuous 

Compliance

Improving Revenue Integrity 

and Accuracy

Reducing System Costs 

and Complexity
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Data Warehouse 

(Claims)

Common operational tracking challenges

End-to-End Encounter Lifecycle

Claims Intake Paid Claims Encounter Creation Encounter Submission Chart Review

Technical Failures Partner Interoperability CMS/State/Partner Delays

EDI Gateway

Pricers

Pre-Processing

Claims Adjudication

Lost in Transit

Manual Reviews

Systematic Errors

LACK OF TRACKING, MONITORING AND VISIBILITY

I

n

t

e

r

o

p

I

n

t

e

r

o

p
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Smart Trading

DESIGN

MQ, Keyword

APIs (WS/SOAP),

Cloud Adapters

RUN

ETL, DB Adapters

SDK (JAVA/MS)

VISUALIZE
File Share

Partners

Providers/ 

Clearinghouses

Health Plans/

Payers

Front-end EDI modernization

Healthcare Transactions

HIPAA
Batch, Real Time: Enrollments (834), Claims (837 I, P, D)

Response (277CA), Acks (999/TA1)

CORE

Phase I/II (270/271), Phase III (EFT/ERA/835),

Phase IV (278), Phase V (837)

Responses (271,277, 835), Acks (999/TA1)

ATTACHMENTS

Solicited, 

Un-Solicited (275, 277, 278)

Responses (277 RFAI, 275), 

Acks (ARM, 999/TA1)

NCPDP

Rx Claims (837)

Encounters

Acks (ARM, 999/TA1)

CLINICAL

APIs (IHE, DIRECT, FHIR):

HL7 2.x, 3.x, ORU,  CCD, CDA

WS Response

PROPRIETARY

MLLP, WSDL, REST, SOAP: 

XML, CSV, PDF

Customized Response

Systems

Edifecs Encounter

Management

Enterprise Data 

Warehouse

Images Rep

Claims / Membership 

Systems
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Encounter Submission Lifecycle

Web-based UI

Track and Audit

Dashboards

and Reports

Direct Data 

Access

Data intake

Rules

Claims to 

encounter(s)

Rules

Encounter to 

target format

Rules

ACK 

processing

Rules

CMS

ACA/ES

State Medicaid 

Chart 

Review

Pharmacy

Medical 

Claims

(P, I, D)

Member Validations Visibility,  

Workflow and 

Prioritization

Corrections

Submissions & 

Reconciliation

Encounter Management
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End-to-end insight into internal and external processes

Business Process Management

EMR

Billing

Practice Management

XProcess Management (XPM)

Business Activity 
Monitoring 

Events

SLA

Balance and 

Controls

SLASLA

Partners Government

Partner 

Systems

External Third-Party 

Systems

Internal 

Systems CMS / State

Smart

Trading

Encounter 

Management

Events Events Events Events

VALID

Health Plans

SUCCESSREJECT SUCCESSREJECT SUCCESSREJECT SUCCESSREJECTIN

PROGRESS

SLA
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Chart Review

Best practice: Connectivity, Validation, Tracking, Visualization and Optimization

Solution Building Blocks Required

Encounter Management

Encounter Submission Lifecycle

Encounter Creation

Submissions (All Lines)

Lifecycle Tracking and Audit 

Validation and Rules Engine

Encounter Visibility

Exception Management

Data Warehouse 

(Claims)

Claims Intake Paid Claims Encounter Creation

EDI Gateway

Pricers

Pre-Processing

Claims Adjudication

ML/AI Platform

“Smart” Encounter Analysis

Linking Charts to Encounters

Correction Prioritization

Data and Coding Gaps Analysis

Encounter Submission

XPM – Cross-Partner Process Management | Reconciliation across Providers, Plans and CMS

Smart

Trading
Partner Management

Validation, Translation, 

Routing, Insight

F

H

I

R

F

H

I

R
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Built for Healthcare

Building Blocks Built for Value

Connect all the business dots 

across various systems

Integrate partner systems, 

establish trade relationships

Correlate files to claim, 

claims to multiple encounters, 

encounters to responses

Track and report 

with time metrics

Drill down from business 

to application process

Visualize business processes 

with user dashboards
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5

Wrap Up & 

Questions
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Why Edifecs for Encounter Management?



© 2020 Edifecs, Inc.  |  PROPRIETARY Page 33

Food for Thought

How extensive is 
our data visibility? 

How connected are our 
claims and encounters? 

What is the impact 
to our organization? 

How do we go 
“Beyond the Encounter”?

2020
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T H A N K  Y O U
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