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Why
• Connects disparate systems

• Increases data availability and completeness

• Enables data delivery at the right time and place

Interoperability
How
• Embrace the messiness

• Prioritize problem areas

• Leverage Provider / Payer partnerships

• Engage technology vendors for the heavy lifting
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What Next?

1. Assess current state

2. Prioritize problem areas

3. Leverage vendors and partners

4. Take an iterative approach
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