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We are a network of health care professionals addressing the
challenges posed by the emerging landscape of value-based care
and government health care reform.

OUR MISSION

Our mission is to provide a community for like-minded professionals to

come together for networking, education, and industry collaboration to

stay ahead and advance their careers.
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lllustrative VBC Program Implementation

Risk Adjustment

Utilization
Management

your VBC program




Sources of Data Quality Issues

Disparate
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documentation
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Impact of Data Quality Issues
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Key Strategies
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Why

« Connects disparate systems
* Increases data availability and completeness

« Enables data delivery at the right time and place

Interoperability

How

« Embrace the messiness
* Prioritize problem areas
» Leverage Provider / Payer partnerships

» Engage technology vendors for the heavy lifting
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Insights

Consider all
Work backward :
available data




Actionability

Operationalized
Insights

Workflow Support:

Interoperability Optimized for VBC
Programs
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What Next?

. Assess current state

. Prioritize problem areas

. Leverage vendors and partners
. Take an iterative approach
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